
The National Organization of Professional Black Natural Resources Conservation Service Employees

A Message from the President...

The Organization Officers...
President

James E. Tatum

Vice President
Sarah R. Marshall

Correspondence Secretary.
Jacqueline D. Thibodeaux

Recording Secretary
Jacqueline D. Roscoe

Treasurer
Willie R. Rawls

Parliamentarian
Harvey Mack

Historian
M. Dewayne Mays

Regional Representatives:
Midwest

Percy Magee

National Headquarters
Lynette Harris

Northeast
William Taylor

Northern Plains
Demitrice G. Boozer

South Central
Ann English

Southeast
Reginald Spears

West
Leonard Jordan

Organization News ................. 2-5

NRCS News .......................... 5-9

Civil Rights .......................... 9-11

People on the Move .................. 12

Change Management .................. 12

Reader�s Corner ..................... 12

Historian�s Corner ................... 13

Calendar of Events ................... 14

Volume 6 � Issue Number 3 October 1997

What�s Inside?...

Greetings!

Thanks to all of you who accepted major roles in the 6th
        Annual Training Conference planned for December 10-
13, 1997, in Atlanta, Georgia.  As a result of your cooperation,
The Organization�s Leadership along with the Planning

Committee is putting the final touches on an outstanding 3½ day conference of
training workshops.  This year�s theme is �Bridging the Gap to the New
Millennium:  A Field of Dreams.� Our goal is to make this training conference
the launching pad for our preparations for the New Millennium.

As we move closer to the New Millennium, we must begin to prepare ourselves
for the many organizational changes that each of us will be forced to face.  We are
currently in the process of planning and implementing administrative convergence.
This change, no doubt, will directly affect many of you and indirectly affect many
others.  The stress of such organizational change can be widely felt.  As these
changes take shape, The Organization�s leadership must strive to help you see that
these changes are not  adversarial, but helpful, and should be accommodated,
aligned with, and used.  We can no longer treat change as an enemy, but we
should allow it to become our greatest ally.

We plan to use the 6th Annual Training Conference to enable us to share many
new ideas as we prepare ourselves for the New Millennium.  By attending the
many well-planned workshops, we will better understand administrative convergence,
locally led conservation, outreach, and many other aspects of our jobs. We hope
each member will plan to attend and encourage non-members to attend also.

Again, thanks for your support.   I hope to see all 389 of you on December 10-
13, 1997, in Atlanta, Georgia.

James E. Tatum
President

LinkThe
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The Organization News
1997 6th Annual

Conference
�Bridging The Gap To The New

Millennium:  A Field Of Dreams�
December 10-13, 1997, Atlanta, GA

Agenda
Wednesday, December 10
 10:00 - 1:00 p.m. ...... Executive Board Meeting
   9:00 - 1:00 p.m. ..................... Registration

   2:00 - 4:30 p.m. ........... Plenary Session I
Moderator:  P. Dwight Holman,

Regional Conservationist, Southeast

Opening Ceremony

The Organization�s leadership and planning
committee have planned one of the most informa-
tive and rewarding training conferences of this
decade.  The opening ceremony will be both educa-
tional and historical under the direction of some
of our most capable members.

Opening Remarks .... James E. Tatum, President

Greetings &
Welcome ................... Earl Cosby, STC. Georgia

Mayor Bill Campbell, Atlanta, Georiga

Remarks .... Juan A. Martinez, President, NRCS
Hispanic Organization

Marcy Arrowchis, President, NRCS
Native American Organization

Keynote Speaker ................... Pearlie S. Reed
Acting Assistant Secretary

 for Administration

The keynote speaker, Mr.Pearlie S. Reed, Assistant
Secretary for Administration will sharpen our
focus and share some insight on what it means to
be a professional employee; how to maximize our
career opportunities; and the importance of
keeping our interpersonal and technical skills up-
to-date.

6:30 - 8:30 p.m. ...............  The Nile Valley�
Contributions to Civilization

Tony Browder, Director, Karmic Institute
Moderator:  Lynette Harris, NHQ Rep.

This workshop will consist of a lecture and slide
presentation that will document numerous African
accomplishments which are regarded by many as
�The world�s best kept secret.�

Thursday, December 11
(Plenary Session II)

Moderator:  Leonard Jordan, West Reg. Rep.

   8:00 - 9:00 a.m. ................ Civil Rights�
One Year Later

Lloyd Wright, Director, Civil Rights

   9:00 -10:00 a.m. ......... Town Hall Meeting
Paul Johnson, Chief, NRCS

Moderator:  Leroy Brown, STC, Iowa

The Town Hall Meeting led by Mr. Paul Johnson,
Chief, Natural Resources Conservation Service
(NRCS), will provide broad participation from
selected attendees.  Chief Paul Johnson will respond
to a variety of questions on the following topics:
Loca l ly  Led Conservat ion,  Outreach,
Administrative Convergence, and International
Activities.  After the questioning and answering
session, four break-out groups will convene to
continue with in-depth analysis, assessments, and
suggestions for future direction for these
programs.

10:30-12:15 p.m. ......................... Workshops:

Locally Led  Conservation
Homer Wilkes, STC, Mississippi

James Ford, STC, Tennessee

Outreach
 Caryl Butcher, West Region, Outreach Coord.

Estella Williams, South Central, Outreach Coord.

Administrative Convergence
Ed Biggers, Director, Admin. Services Division

Martha Marbury, Southeast Region Admin. Officer

International Activities
Benjamin Smallwood,  Nat�l Pest Mgt. Specialist

Hari Eswaran, National Leader, World Resources
Charles Davis, State Engineer, California

12:15-  2:00  p.m. .......... Small Farmer Award
Luncheon

Moderator: Maxine H. Barron,
Acting Director, Outreach Division

Speaker: ...... Secretary Dan Glickman (Invited)

The Small Farmer Award Luncheon will provide
The Organization an opportunity to recognize an
individual or a group, who has done an outstanding
job as a small farmer.  We will be able to share
their success and how it may be transferred to
others.

  2:00- 3:30  p.m. .. Making Outreach Work -
(Plenary Session III)

International Activities
Benjamin Smallwood, Nat�l Pest Mgt. Specialist
Hari Eswaran, Nat�l Leader, World Resources

Charles Davis, State Engineer, California

  2:00- 3:30  p.m. .. Making Outreach Work -
(Plenary Session III)

Moderator: Ann English, South Central Reg. Rep.

Making Outreach Work Panelists:
Charles Whitmore, Reg. Conservationist,Midwest
Jeff Vonk, Reg. Conservationist, Northern Plains

     Lindsey Carter, Civil Rights Manager, Midwest
Benny LeFlore, Civil Rights Mgr., Northern Plains
Kevin Biggers Director, Mojave Desert Resource

Conservation District, California
Reatha A. Anderson Director, Muskegon

County/Soil Conservation District, Michigan

Making Outreach Work wi l l  broaden our
perspective and enable us to better understand
what is needed to reach the under served
customers.  This will be shared by NRCS partners
and other leading experts in the field of outreach.

3:30- 3:45  p.m. .................................  Break

 3:45 - 5:00p.m. ........ Sharing Experiences�
Avoiding Pitfalls

Moderator: Sherman L. Lewis, Oklahoma

Retiree Panel:
Jackie Sutton, Maryland

Manly Wilder, North Carolina
William Shelton, Maryland
Thomas Baskins, Arkansas

Sharing Experiences�Avoiding Pitfalls will give us
a new mindset.  These individuals, from their past
experiences, will open our eyes in ways we have
never had them opened before.  They will help us
return to our roots.  �The further backward you
look, the further forward you can see.�  Winston
Churchill.

  5:00 - 6:30 p.m. ........... Survival Skills in a
Changing Work Environment

Moderator: .......................... Demitrice Boozer,
Northern Plains Reg. Rep.

Panelists:
James E. Tatum, Organization President

Lawrence E. Clark, Deputy Chief for Programs
Horace Smith, Director, Soil Survey

William Hunt, State Conservationist, Minnesota

Survival Skills in a Changing Work Environment is
a must.  Look around you and see who has been in
the same job doing the same thing for the last 5-7
years.  Changes confuse a lot of folks.  Some of us
become afraid.  And naturally, some of us become
very angry because of how it affects our careers.
We tend to look at changes as �creat ive
destruction.�  What we need are survival skills to
help us move with the moment, because fighting
against the future is a losing battle.

  7:00 - 8:30 p.m. ......... Networking Session

Friday, December 12
(Plenary Session IV)

Moderator:  Percy Magee, Midwest Reg. Rep.

8:00 - 9:00 a.m. ...... A Vision for Progress:
Networking

Silas Purnell, Director, Educational Services
Ada S. McKinley, Chicago, Illinois
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 9:00 - 10:00 a.m. ... The Power of Effective
Communication

Clifford Jones, NRCS Retiree

10:15 - 12:00 Noon .. Concurrent Workshops
� Conflict Resolution
� Mentoring
� Preparing to Lead and Manage
� International Activities
� The Role of 1890 Institutions in a
     Changing Agriculture
� Service Centers:  A Means for
     Program Delivery

The Concurrent Workshops will provide us with
operating tools and information so  that we can
better do our jobs.  Knowledge and information
obtained will put us in a better position to
understand the total operation of the agency.  As
the agency makes adjustments to accelerate
changes, it needs the help of every employee.

12:00 - 2:00 p.m. .......................... Luncheon
Farm Bill Update

Moderator: Reginald Spears, Southeast Reg. Rep.

Presenter: ................... Lillian Woods, ASTC,
Programs, Indiana

The Farm Bill Update will give us a better
understanding of our current programs and how
they impact the way we do business.  There is a new
shift in how NRCS administers the programs passed
in the 1996 Farm Bill.

 2:15 - 4:00 p.m. .......Concurrent Workshops
(Repeated)

 4:00 - 5:00 p.m. ............ Plenary Session V

From A Past President�s Perspective
Charles Adams

Closing Remarks ....................... James Tatum

5:00 - 6:30 p.m. .................. Regional Meetings

As you can see, we are using the 6th Annual Training
Conference to share many new ideas with you as
we prepare ourselves to better serve the agency
through The Organization.

Saturday, December 13
 9:00 - 11 a.m. ....................... Business Meeting

11:00 - 12Noon ........... Executive Board Meeting

6:00 p.m. ........................................ Banquet
Moderator:  Sarah R. Marshall, Vice President

Guest Speaker: .... President Clinton (Invited)

ALERT!!!
Call For Technical Papers &
Exhibits for the Sixth Annual

Conference of The Organization

You are invited and encouraged to ac
tively participate and play an integral role

in the success of the nopbnrcse sixth annual na-
tional conference. Share your  knowledge and your
expertise.

The theme of the 1997 conference is �Bridging
the Gap to the New Millinium � A Field of
Dreams�.  Considering this theme, abstracts for
oral and poster papers will be accepted in the
following general categories:

� Conservation Implications of the
     1996 Farm Bill
� New   And   Emerging  Technology
� Pilot Projects And Case Studies
� State-of-the-Art Technology
� Research And Development

All abstracts and oral papers that are ac-
cepted will be eligible for publication in the Con-
ference Proceedings.  To submit your abstract:

(1) Prepare a 400 word or less
     description of your presentation;

(2) indicate whether it is an oral or
     poster presentation; and

(3) indicate the appropriate category.
     The ABSTRACT  DEADLINE  IS
     OCTOBER  31, 1997.

Please include your name, address, phone, and
fax numbers with your abstract, and mail or Fax
to: Maxine H. Barron, Acting Director, Outreach
Division, P.O. Box 2890, Washington, D.C.  20013.
Maxine�s Phone number is (202) 720-1829 and Fax
is (202) 720-5548.  You will be notified of all ac-
cepted abstracts by November 7, 1997.

Back By Popular
Demand!
The Organization�s
Gospel Choir

If you are interested in singing in
The Organization�s Gospel Choir, Ron
Williams, Director, at the 6th Annual
Training Conference, please contact
Wendy Thomas by Friday, Nov. 14, �97.

Wendy can be reached at:
Ph:(404)347-6153 � FAX:(404)347-6163
E-Mail: wendy@se.nrcs.usda.gov

Ways and Means Update
Submitted by:  Frank Ellis,

ASTC-Field Operations, Lake City, Florida

Raffle
By now you should have received your raffle

tickets for this year�s fund-raiser.  We are raffling
off a pentium 166 multimedia computer system.  We
are asking that every member be responsible for
the 40 tickets that you received.  This is our main
fund-raiser and we need 100% participation.  We
have an opportunity to raise $16,000!!! These
monies will be used to help support the operating
budget outlined by our Executive Board.

Silent Auction
Yes, the silent auction will take place again at

our annual conference.  Our goal is to generate
$2,500.  We will be contacting members and chap-
ters for items to donate to this effort!!

For more details on the raffle or the silent
auction, contact Frank Ellis, (904) 755-5100.

E-mail: fellis@fl.nrcs.usda.gov

Midwest ........................................ Anita Byrd
(608) 224-3020

e-mail: anita.byrd@mw.nrcs.usda.gov

National Headquarters ........... Denise Brooks
(202) 690-4242

e-mail: denise.brooks@usda.gov

Northern Plains ................. Herman Norwood
(913) 242-1109

South Central ............................ Dwight Guy
(405) 257-3766

South East ........................... Reginald Liddell
(601) 627-2536

West .......................................... Lois Jackson
(907) 271-2424

e-mail: ljackson@ak.nrcs.usda.gov

Communications Committee
Chair & Senior Editor ................ Geri Osborn

(202) 720-3502
e-mail: geri.osborn@usda.gov

Editor ..................................... Sylvia Rainford
(717) 782-2290

e-mail: srainford@pa.nrcs.usda.gov

Publisher/Layout
& Design ....................................... Cara Clark

(217) 398-5273
e-mail: cara@titan.il.nrcs.usda.gov

Regional Communication Representatives
East ...................................... Sylvia Rainford

(717) 782-2290
e-mail: srainford@pa.nrcs.usda.gov

1997 Communications Committee Members

Your 1997-1998 Communications Committee is committed to serving you by providing
you information through the quarterly newsletter, The Link, and through The Organization

Home Page.  To further meet your needs, five committee members have agreed to serve as regional
communication representatives.  The will work with you and The Organization regional representa-
tives to obtain articles, share information and ideas, and receive comments. Your representatives are:
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1997 Black Family
Reunion Celebration

Submitted by: Denise Brooks
Procurement Analyst, NHQ

The Washington D.C. area recently cel
ebrated the 11th anniversary of the Black

Family Reunion. This year�s theme, �It�s a Fam-
ily Thing,� generated activities that focused
on unity, family values, health, education, and
history, and provided a festive blend of fun
and mission.  The reunion was sponsored by
the National Council of Negro Women and
local businesses.

As you looked around, you saw children
and adults showcasing their talents, strang-
ers becoming friends and just a peaceful atmo-
sphere where the family could have fun.  Hun-
dreds of people strolled into huge white tents
pitched near the foot of the Washington Monu-
ment.  There were discussions on African
American History, and lectures on protecting
children, the law, fathers� rights and respon-
sibilities, and what to do when violence strikes.

A group of National Organization of Pro-
fessional Black Natural Resources Conserva-
tion Service Employees located in the Metro-
politan area were there both days handing
out a variety of posters, pamphlets, and in-
formation on GIS, wetlands, soils, and the
water cycle.  Children learned hands-on about
soil formation and layers by making up soil
samples.  The children were able to keep their
samples to take them home and share them with
classmates and friends.

After the festival ended on Saturday, there
was a live concert at the Sylvan Theater fea-
turing vocalist Kenny Lattimore and Tony Terry,
Spur of the Moment, Amari, comedian Jonathan
Slocumb, Men of Alliance, and Pure Soul.  The
festival ended on Sunday with a gospel con-
cert by Heaven 1580 Youth Choir, Russell
Delegation, James Hall and Worship and
Praise, and Ben Tankard and the Tribe of Ben-
jamin.

Many parents said they use the annual re-
union as a teaching tool for their children as
well as a way to meet new people and to have
some good old fashion fun.

NRCS Volunteers
provide information
to families.

Washington D.C.
Police Officer

fingerprints
children.

�It�s a Family
Thing� - NRCS
employees and
Washington D.C.
area participate in
the 11th Black
Family Reunion.

NRCS Volunteer
help children make
soil samples.

NRCS
Volunteers

provide
posters to

participants.
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1997 National Urban
League Conference�
Washington Convention
Center

Submitted by: Angie Walton
Program Assistant, Washington, D.C.

I recently attended the 1997 National Ur-
ban League Conference.  This year�s theme was:
Economic Power - The Next Civil Rights.
Hugh B. Price, President and CEO of the
National Urban League (NUL) outlined his
vision for America in the 21st century.   He
said, �The ultimate test of whether we come
to terms with the new reality is whether we
finally extend the American Dream to all Ameri-
cans�.  The foundation of his dream consists
of three ingredients:

� Economic opportunity and ultimate
    economic power;
� Quality education; and Compassion.

In the workshop �Health Care as an Eco-
nomic Engine�  their was a discussion about
changing the ways of the health care industry
by creating small business such as black-owned
HMO�s.  Also, more small businesses are be-
ing developed in order to better service people
in urban cities.

Other highlights of the
conference:

One of  the greatest obstacles to economic
independence is inaccessibility to capital gain
and lack of investment of capital.  Where is
the Money?  The majority of the money is in
pension plans.

State Farm Insurance Companies will team
with the National Urban League and the Na-
tional Newspaper Publishers Association in a
program to promote youth achievement within
60 urban communities.  The three-year grant
will be $1.2 million dollars.

Andrew Cuomo, Secretary of Housing and
Urban Development and Hugh B. Price of the
National Urban League signed a historical
Memorandum of Understanding outlining a
five- year working relationship to increase
minority home ownership, create affordable
housing, combat housing discrimination, cre-
ate jobs, and revitalize inner-city neighbor-
hoods.

program events gave the African-American com-
munity an opportunity to enjoy a day of fun
and to celebrate their America and African
heritage.

The event featured musical entertainment,
storytelling, exhibits, and delicious food.
Vendors sold African-American art, books,
crafts, jewelry, and clothing.  In addition, a
student art contest was held for middle school
students with the help of art teachers.  Stu-
dents entered more than 50 works of art us-
ing mediums of collage, paint, and sketches
for the theme �A Patchwork of Cultures.�

Over the next 18 months, the NUL intends
to help move people into good jobs and locate
capital for home and business ownership, and
setup job banks and swap success stories on
the Internet.

Future NUL Conferences Dates:
Philadelphia, PA Aug. 2-5, 1998
TBA 1999
New York, NY July 30 - Aug. 2, 2000
Washington, D.C. TBA, 2001

1997 Million
Woman March

Do you remember the Million Man
March?   Well, activists are busy

making preparations for a �Million
Woman March� that is scheduled for Oc-
tober 25 in Philadelphia.  The women�s
march is designed to assist individuals in
�determining the road map that will be
utilized to regain control of our fami-
lies, strengthen our foundation, and ac-
knowledge the strengths that exist within
us�, and is closely modeled after the 1995
�Million Man March� that brought
record numbers of African American men
to the Nation�s Capitol.

Volunteers are needed to:  assist the
area coordinator, fundraise, distribute
literature, answer telephones, and pro-
vide clerical support.  For more infor-
mation, write to the Million Woman
March, P. O. Box 53668, Philadelphia,
PA 19105 or call (215) 925-1677.  Infor-
mation is also available on the Internet
at:

www.timesx2.com/million/women.html.

African-American
Family Day

Submitted by: Gary Wynn, District
Conservationist, MD

As Black Emphasis Program Manager for
Maryland and a member of the  �Con-

cerned Black Men� of Calvert County (CBM),
I participated in the planning of the fifth an-
nual African-American Family Day.  The event
was held at the Jefferson Patterson Park Mu-
seum in Calvert County on June 14, 1997.  The

What�s Happening
in NRCS

Administrative
Convergence??? �
Questions and Answers

Excerpts from the Administrative
Convergence Communication Plan

Q.What is administrative convergence?
A. It is a plan authorized by Secretary Dan

Glickman to continue the process of modern-
izing and streamlining the delivery of U.S.
Department of Agriculture (USDA) programs
and services.  Under this plan, the adminis-
trative and information technology support
functions of the Department�s county-based
agencies�the Natural Resources Conserva-
tion Service, and the Farm Service Agency and
Rural Development�will be consolidated.
Risk Management and the Foreign Agricultural
Service will also be served by this new orga-
nization.  The Secretary has stated that there
will be no consolidation of the agencies� pro-
gram delivery services.  The Administrative
Convergence Action Team is now examining
options for the convergence.  These options
will be presented to the Secretary on Novem-
ber 15, 1997.  Decisions based on these op-
tions will guide convergence.

Q.What are the goals of the convergence?
A. The goals are to:
� Improve customer service;
� Maintain the number and quality of

services and programs offered by the
agencies;

� Produce a  modern in format ion
technology infrastructure that the
agencies can share;



The

6

� Reduce the cost of administrative
overhead; and

� Free up more funds for program delivery.

Q.How will implementing this plan affect
the job security of USDA employees?

A. The Secretary has emphasized that this
convergence is to be �employee friendly.�  If
possible, reductions-in-force will be avoided.
Since this process is scheduled to take place
over the next five years, much of the downsizing
could take place through normal attrition.
Buyouts and earlyouts will also be used.

Q.How will employees be kept up to date
about the progress of the convergence?

A. The convergence will be open and in-
clusive.  Every week, there will be updates on
the consolidation on a toll-free hotline and
on E-mail.  In employee newsletters, messages
from the Secretary will be published.  When
an important date or event in the convergence
is coming up, the agencies will make sure that
their staffs know about it.  Information about
the convergence�s progress will be posted on
the agencies� Internet homepages.  As the pro-
cess continues, more questions and concerns
are certain to arise.  The agencies will do
their best to anticipate them and answer them
as they come along.

Q.What changes in information technol-
ogy will be seen at the field office level?

A. Field office personnel will see changes
in information technology that will improve
their ability to serve their customers.  There
will be a new telecommunications infrastruc-
ture that will include an integrated E-mail
system and access to the Internet.  Satellite
downlinking will be available.  There also will
be support for distance learning and visual
communications.

Eventually, computer systems will share
information from the three agencies.  Data-
bases will be shared and customers will be able
to access information about the agencies
through the Internet.

Q.How will customers benefit from the
convergence?

A. Through this modernization and stream-
lining, USDA will be able to deliver its pro-
grams and services more efficiently and eco-
nomically.  Even during the convergence,
USDA�s customers will experience no reduc-
tions in service.

Through the new information technology,
the agencies will be able to gather informa-

tion directly from their customers.  With this
information, they will learn more about what
types of services that their customers need and
prefer.  The technology will enable USDA to
provide more integrated program delivery and
better products in less time.

The agencies� partners, those people and
groups apart from government who share the
agencies� interests and concerns, will also
benefit from the convergence.  It will
strengthen USDA�s bonds with them and cre-
ate more opportunities for them and the De-
partment to achieve common goals.

Q.How do I get additional information,
ask questions, or make comments  regarding
administrative convergence?

A. You can fax your questions and com-
ments about administrative convergence to
202-690-1221. Also, a weekly message regard-
ing administrative convergence is available, toll
free, on 800-384-8090.  For hearing impaired
employees, this message is available on TDD
on 202-720-7882.  In the near future a web-
site will also be available.

What is LAN�ding in My
Office?

Submitted by: Esther Bright
Computer Specialist, Denver, CO

If you haven�t heard yet, you will soon.
The USDA is putting  LAN/WAN/VOICE

systems in the Field Service Centers across
the country!!

What�s  The  USDA  LAN/WAN/
VOICE  Project?

The USDA LAN/WAN/VOICE Project is a
program of connecting computers and tele-
phone systems in all USDA Field Service Cen-
ters.  LAN is an acronym for Local Area [com-
puter] Network.  WAN is an acronym for Wide
Area Network.  This is to simplify communica-
tions between the Farm Service Agency (FSA),
the Natural Resources Conservation Service
(NRCS) and Rural Development (RD) at the
Field Service Center.  And it will allow com-
puter communications with a vast number of
governmental and non-governmental agencies
by connecting the Field Service Centers (Field
Offices) to the USDA Internet and the world
wide Internet.

Esther Bright, Computer Specialist, NRCS,
Colorado, examines the computer cabinet
which will house the hub, router and mode
components of the LAN/WAN/Voice system at
a Field Service Center.

What Does That Have To Do
with Me?

The LAN/WAN Voice project will allow
you to:

� Use your computer to communicate with
co-workers across the hall, state,
region, country, and world;

� Get and send large amounts  o f
information, pictures, maps and other
graphics in a few seconds;

� Access job related information, databases
and libraries around the world.

� Use a common telephone system within
the Field Service Center.

Keep abreast of �The Organization� by VIS-
ITING US ON the World Wide Web.  The na-
tional organization of professional black nrcs
employees� web site is linked to the nrcs home
page.

When is this Going to Happen?
Who is running This?

It has already happened in some field of-
fices.  IBM and other contractors have been
picked to install computer and telephone wir-
ing, and connect FSA, NRCS and RD com-
puters to a common computer and telephone
system.  They are working with:

� The national advisory team of FSA,
NRCS, and RD officials;

� The LAN/WAN/Voice Project Team made
up of Information Technology Division
management, computer staff as well as
information professionals in FSA and
RD;
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� Computer staff at the Information
Technology Center in Ft. Collins; and

� An implementation team of FSA, NRCS,
and RD staff in each state.

What About My Office and Me?
Schedules are being compiled to complete

LAN/WAN/VOICE projects in 1000 offices by
the end of FY 1997, and complete all remain-
ing offices by the end of 1998.  You can be
certain that your office is in the plan.  Your
state IRM manager will know the particulars.
Training is a big part of the program.  You
will be given computer and telephone train-
ing.  Be sure that you find out and REMEM-
BER your Internet email address.  Why? Be-
cause you may want to communicate with your
counterpart in another office, a different
agency or another country....as long as it�s
job related!

mental sensitivity, or significant soil, water,
or related natural resources concerns.

Funding allocations are based on an objec-
tive rating system which consists of 26 na-
tional environmental factors developed by
USDA.  These factors address natural resources
conditions such as soil erosion and deposi-
tion, water quality, and quantity, wildlife habi-
tat, wetlands, grazing lands, and other con-
cerns.  Last year, $200 million  were allo-
cated through EQIP.

EQIP offers 5 to 10-year contracts to land-
owners and farmers to provide cost-share as-
sistance and/or incentive payments to install
conservation practices and address priority
concerns statewide or in priority areas.  Eli-
gibility is limited to persons who are engaged
in livestock or agricultural production.  Eli-
gible land includes cropland, pasture, and
other agricultural land in priority areas or
land that has environmental needs that match
the statewide concerns.

expanded to include riparian areas, filter
strips, and grass waterways.  In extreme dry
periods, CRP landowners have been allowed
to harvest hay from CRP grassland.

Stokes County has a small amount of its
cropland in CRP.  Landowners have little
amounts of land to exclude from cropping and
maintaining sufficient cropland in 2 years of
grass for rotation.  With the changes in CRP
guidelines to include riparian areas, filter
strips, and grass waterways, our county�s
landowners can better see the advantages of
CRP.

CRP has been the only program successful
with small game management in our county.
Small game can only be increased by regional
management practices.  CRP has addressed this
issue.  Hopefully Congress will continue to
fund this much needed program.

The Environmental
Quality Incentive
Program (EQIP)

Submitted by: Zeke Powell
Resource Conservationist, South Carolina

The Environmental Quality Incentive Pro
gram (EQIP) is a USDA program under

the 1996 Farm Bill that provides technical, fi-
nancial, and educational assistance to farmers
and landowners to address significant natural
resource concerns on agricultural lands.  EQIP
replaces four previous programs:  the Agri-
cultural Conservation Program (ACP), Wa-
ter Quality Incentive Program (WQIP), Great
Plains Conservation Program, and the Colo-
rado River Basin Salinity Control Program.

The Natural Resources Conservation Ser-
vice (NRCS) has overall leadership for EQIP
and works with the USDA Farm Service Agency
(FSA) to set policies, priorities, and guide-
lines.  Implementation of EQIP is accomplished
through locally led conservation groups.
These groups, which advise the NRCS, FSA,
and State Technical Committee are composed
of the local Soil and Water Conservation Dis-
tricts, FSA County Committees, NRCS, FSA
Staff, and other local, interested agricultural
and environmental groups.

EQIP is made available basically to state
priority areas.  State priority areas are wa-
tersheds or geographic regions with environ-

Conservation Reserve
Program (CRP)

Submitted by: Reginald Liddell
District Conservationist, NC

The Conservation Reserve Program (CRP)
was authorized by Congress in 1985 and

was part of the 1985 Food Security Act.  In
the Southwestern part of the United States,
CRP is used extensively to provide an incen-
tive to landowners to sow highly erodible
cropland to permanent grassland or trees.  This
cropland was marginal at best for the produc-
tion of crops for a profit.

The purpose of CRP was to protect our
Nation�s soil base from erosion.  Over the
years, two other benefits have been realized.
The increase in our small game population
(quail, pheasant, rabbits and song birds) has
created an industry of recreational hunting
which create jobs for non-farm citizens.  The
permanent cover has improved the water qual-
ity of our streams by reducing erosion on site
and filtering sediment from cropland.  Water
quality effects everyone.  Cost of treating raw
water for water supply has been reduced.

CRP pays an agreed lease fee to landown-
ers annually and 50% of the cost of establish-
ment of grass or trees.  This lease is for 10
years for grassland conversion and 15 years
for tree planting.  Recently CRP has been

Urban Environments and
GIS

Submitted by: W.J. Waltman, GIS Specialist
Northern Plains Regional Office

There are many sources of geospatial da
tabases that can contribute to under-

standing urban environments and their impacts
on soil landscapes. However, these readily
available databases are more often overlooked
than used in our agency�s resource assess-
ments.  Although I have not  compiled a com-
prehensive listing of these sources, I would
like to introduce a few examples that would
have relevance to the analysis of soil land-
scapes.

The mapping of urbanlands can be derived
from satellite imagery, such as LandSat The-
matic Mapper and SPOT.  The LandSat TM
scenes have been used to map urbanlands in
two important programs�the EPA�s Federal
Region Land Cover and the former National
Biological Survey�s GAP Analysis.  The EPA�s
Federal Region Land Cover is based upon 1991
to 1993 �leaves-on� (summer) imagery and
provides an updated version of the USGS�s
(1986) Land Cover and Use Digital Data, re-
lying upon a similar classification schemes
(Anderson, 1976) but retaining a higher level
of resolution.  The GAP Analysis generally
relies upon the same LandSat TM scenes, but
it emphasizes ecological communities and their
relationship to wildlife habitat and the �po-
tential gaps� in protection.  Although GAP�s
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focus is on natural communities, urbanlands
are included in the mapping.  Both of these
geospatial databases provide a high quality
urbanlands coverage to use with our State
Soil Geographic Database (STATSGO).  Some
parts of the GAP Analysis, however, have suf-
ficient resolution to use with our Soil Survey
Geographic Database (SSURGO).  Both of
these pro-grams are linked to the Multi-Reso-
lution Land Characteristics Consortium
(MRLC), which is a partnership with the EROS
Data Center (USGS) to facilitate the devel-
opment of a comprehensive characteristics da-
tabase for the United States.  Although NRCS
is not a partner in this consortium, these land
cover data sets have been made available to
our agency without cost.  For more informa-
tion on the MRLC and its data bases, try:

 http://www.epa.gov/mrlc/index.html

The GAP Analysis can be reached at:
 http://www.gap.uidaho.edu/gap/

SPOT Image Corporation offers two inter-
esting products that would relate to mapping
urban environments��MetroView� and
�LandClass�.  SPOT imagery has higher reso-
lution (10m panchromatic and 20m multispec-
tral) than LandSat TM (30m) and therefore,
greater applicability for the delineation of
urbanlands.  SPOT Metroviews can offer a
fairly complete spatial coverage of major met-
ropolitan areas at 10m resolution for $550 per
metro cell.  For time series analysis of urban
development in relation to soil landscapes, or
in SSURGO mapping of urban areas where
the digital orthophotography is not readily
available, the SPOT Metroviews can be used
as a reasonable backdrop image to map
urbanlands.  Both the SPOT multispectral and
the LandSat TM imagery can be used to esti-
mate the ratio of photosynthetic/non-photo-
synthetic area of urbanlands, which can be
used as a �greenness� index.  The SPOT
LandClass is based upon the 10m panchromatics
and classified manually to interpret water,
transportation, urban, residential, agricul-
ture, forests, and wetlands.  The SPOT
LandClass can include up to 18 classes and
roughly costs $20 per square mile.  For more
detailed information on these remote sensing
products, just try SPOT�s homepage at:

http://www.spot.com

Within NRCS, digital orthophotography
is becoming more available and represents a
very high resolution (1m) backdrop image for

on-screen digitizing of urbanlands.  Although
the digital orthos have greater resolution than
LandSat TM or SPOT, they lack the temporal
resolution often needed for time series analy-
sis.  However, digital orthos can provide a
sound image base to manually delineate land-
scapes with concrete/ asphalt surfaces from
vegetated areas, or as the image base for map-
ping disturbed soils.  Within NRCS applica-
tions, the digital orthos have been underesti-
mated as a mapping base for urban ecosystems
and there is the opportunity to create some
new applications and interpretations.

The USGS also has a good program in Tem-
poral Urban Mapping which can be reached
at:
http://edcwww.cr.usgs.gov/umap/pubs.html

Again, their research publications focus on
time series analysis of urban areas and the
building of temporally dynamic databases to
visualize urban growth.

The TIGER/Line Files (Bureau of the Cen-
sus, 1995) have also been over-looked as a
good source of transportation, power corri-
dor, canals, and water body features that can
supplement maps derived from both SSURGO
and STATSGO.  I heavily rely upon TIGER data
for cultural information overlays to use with
county wide coverages of SSURGO.  The line,
landmark, and polygon features can enrich and
cross-validate the land cover classifications from

sate l l i t e  imagery.   With in NRCS, J im
Carrington at the National Cartographic and
Geospatial Center at:

jcarring@ ftw. nrcs.usda.gov

This would be a good contact for TIGER
data or try the U.S. Census Bureau homepage
for TIGER at:

http://www.census.gov/geo/www/tiger/

Jim Carrington has made the TIGER/Line Files
available for the U.S. through the NCGC ftp
site.

Climate Data Access Facility
One final source of information that may

not be readily recognized for urban environ-
ments is the NRCS�s Climate Data Access Fa-
cility (CDAF) at the Water and Climate Cen-
ter, Portland, OR.  Urban climates and heat-
island effects often extend into surrounding
croplands and forest, providing a broader
thermal window for non-native species to ex-
pand their range.  From the CDAF data,
weather stations that behave as thermal is-
lands can be identified as anomalies in regional
surfaces of temperature minimums (Tmin), the
length of growing season, and growing de-
gree-days (GDDs).  Similarly, long-term trends
of increasing length of growing seasons and
average temperature minimums can be corre-

(Table 1)

Average Changes in Climatic Elements Caused by Urbanization.

ELEMENT PARAMETER URBAN VS RURAL AREAS
Radiation On Horizontal Surface -15%

Ultraviolet -30% (winter)
-  5% (summer)

Temperature Annual mean +  0.7oC
Winter maximum +1.5oC
Length freeze-free season +2 - 3 weeks (possible)

Wind speed Annual mean -20 to -30%
Extreme gusts -10 to -20%
Frequency of calms + 5 to +20%

Humidity Relative - Annual mean -  6%
- Seasonal mean -  2%(winter); 8% (summer)

Cloudiness Cloud frequency & amount + 5 to 10%
Fogs +100%(winter); 30% (summer)

Precipitation Total annual + 5 to 10%
Days with < 0.2 in + 10%
Snow days -  14%

Source: H.E. Lansberg, �Climates and Urban Planning.�  Urban Climates
Technical Note10, p 372. (Geneva: World Meteorological Organization).
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(Figure 2)

Average Minimum Temp.
Ft Collins, CO 1900 - 1991

Civil Rights

It is my feeling that the roles of SEPMs
aren�t clearly understood by some management
officials, thereby casting doubt upon their
existence.  However, their responsibilities are
steadily increasing as our efforts to achieve
equity, fairness, and workforce diversity in-
crease.  I have been reviewing activities and
progress reports sent to me by state SEPMs
to identify their areas of activity.

SEPMs are an integral part of the Natural
Resources Conservation Service�s equal em-
ployment opportunity (EEO) program.  Our
positions were established to assist agencies
in ensuring that EEO is present in all aspects
of employment and that positive actions are
being taken to address underrepresentation.
We provide advice and assistance to manage-
ment officials in order to help them meet EEO
program goals and objectives.  We also serve
as channels of communication among all areas
dealing with or affected by agency EEO re-
sponsibilities.

The Disability
Employment Program

Submitted by: Jackie Diggs, Computer
Specialist, Washington, D.C.

Darlene Williams is the Disability Em
ployment Program Manager (DEPM)

for the Natural Resources Conservation Ser-
vice (NRCS), Civil Rights Employment Divi-
sion at National Headquarters (NHQ). Dur-
ing an 8 year span with diverse positions,
Darlene has been serving in the as the DEPM
for two years.  As Disability Employment Pro-
gram Manager, she provides technical and ad-
ministrative assistance nationally to people with
disabilities, in addition to promoting their
welfare, dignity, and advancement.

Darlene�s responsibilities include provid-
ing assistance and information to state & re-
gional DEPMs as well as Civil Rights Manag-
ers throughout USDA.  Most recently, Darlene
has assisted in the highest number of recruit-
ing college students with disabilities in the
history of USDA for the Workforce Recruit-
ment Program.  This program is sponsored by
the National President�s Committee for People
with Disabilities. The committee�s theme this
year is �Ability: The Bridge to the Fu-
ture.�

One of the major challenges the Disabili-
ties Program faces is the lack of understand-
ing employers have on the cost and simplicity
of providing accommodations for the disabled.

lated with urban growth.  Table 1(Bottom
P.8) summarizes typical changes in climatic el-
ements caused by urbanization.  From climate
databases, Figure 2 (Bottom P.9) illustrates
some of the long-term trends of Tmin and GDDs
for the Fort Collins, CO, weather station.
The Tmin example has significance because the
average annual minimum was below or near 32
oF, which insured a freezing environment, but
may now provide a window for survival of
undesirable species.  The expansion of grow-
ing degree-days around Ft. Collins may be
beneficial for farmers and allow introduction
of longer season hybrids.

In summary, there is a large body of imag-
ery and climatic data available to characterize
and map urban ecosystems.  I hope these few
web sites and ideas help others in assessing
what NRCS can contribute to under-standing
urban environments.

The Black Emphasis
Program
Submitted by: Jerome Thomas, National Black

Emphasis Program Manager

On March 30, 1997, I was named the
National Black Emphasis Program

Manager.  During the next few months I will
be working to emphasize the role and respon-
sibilities of collateral managers.  One of the
Civil Rights Action Team (CRAT) recommen-
dations was to review the roles of Special Em-
phasis Program Managers (SEPMs) because
the need for them was questioned.

Many employers� first reactions are that ac-
commodations are too costly and complex for
their organization.  The truth is 20% of ac-
commodations cost nothing and another 50%
cost under $500.

Darlene�s goal is to increase the public�s
awareness that people with disabilities are
excellent resources.  They are talented, skilled,
and knowledgeable individuals who have a lot
to offer when given the opportunity. With this
understanding, Darlene is committed to in-
creasing the number of people with disabili-
ties in the USDA workforce.

October is National Disability Employment
Awareness Month.

The Federal
Women�s Program

Submitted by: Sheila Greene
National Federal Women�s Program Manager

The Federal Women�s Program (FWP) is
a special emphasis program that was es-

tablished in 1963 to enhance employment and
advancement of women.  Six years later, Ex-
ecutive Order 11478  brought the FWP into
the overall Equal Employment Opportunity
(EEO) Program and placed it under the stew-
ardship of the Director of EEO.

The Program seeks to (a) ensure that Fed-
eral agencies institute, plan, and take affirma-
tive steps to provide equal opportunity to
women applicants and employees in all areas
of employment (recruitment, hiring, training,
promotions, and awards); and (b) provide a
means for women to communicate their con-
cerns to management.

About three years ago, I began serving as
the National Federal Women�s Program Man-
ager (FWPM) for the NRCS.  My role is to
advise management on matters impacting women
employees, the status and progress of the Pro-
gram, and the concerns of women in the
agency.

I provide leadership to the collateral
FWPMs throughout the States.  I plan and
conduct annual FWPM training, analyze
agency workforce data, prepare presentations
of findings for management, represent the
agency at meetings, serve as a consultant to
women and other employees and supervisors ,
participate in regional FWPM teleconferences,
serve as liaison and Agency representative
within the NRCS and with outside organiza-
tions, and a host of other things.  I am the
person responsible for overall management of



The

10

Sexual Harassment, What
Is It?

Submitted by: Sheila W. Greene
National Federal Women�s Program Manager

Sexual harassment is any unwelcome sexual
advances, requests for sexual favors, and

unwelcome verbal or physical conduct of a
sexual nature that occur in the workplace or
on campus.  Governmental agencies charged
with enforcing laws against discrimination,
such as the Equal Employment Opportunity
Commission, any state�s Attorney General, and
the U. S. Department of Education�s Office
of Civil Rights, may take action against an
employer or educational institution whose em-
ployees or students engage in sexual harass-
ment.

An employer or institution may be sued for
damages (monetary relief) by a person who
claims to be the victim of sexual harassment.
Courts often award large sums in harassment
lawsuits � sometimes in excess of $1 million.

Most judges and legal experts agree that
the goal of laws against sexual harassment is
to prevent discrimination on the basis of sex.
REMEMBER:  SEXUAL HARASSMENT IS
A FORM OF ILLEGAL SEX DISCRIMI-
NATION.

Two varieties of sexual harassment are quid
pro quo and hostile environment.  Quid pro
quo is a Latin phrase meaning �something for
something.�  With quid pro quo sexual ha-
rassment on the job, an employee must submit
to some form of unwelcome sexual conduct in
exchange for receiving a term or condition of
employment, such as a promotion, benefits, or
the job itself.

Hostile Environment harassment is unwel-
come sexual conduct in the work environment
that unreasonably interferes with conditions
or creates an intimidating, hostile or offen-
sive setting.  For such an environment to be
hostile under sexual harassment law, however,
the conduct must be continuous or pervasive.

Have Any Of These Things Ever
Happened To You At Work?
� Someone said something sexual

about how you look.
� Someone touched you sexually

when you didn�t want them to.
� Someone made sexual jokes or said

sexual things that you didn�t like.
� Someone showed you or put up

pornographic pictures.

the FWP within the NRCS.
My vision for the Program is continuity.

To fill the position of collateral FWPM, some
states advertise the position while others
merely appoint someone to serve without pro-
viding them with the necessary guidance.  The
duties of the FWPM require willingness and
commitment from an individual as well as fore-
thought from management.  Specific skills such
as problem analysis and solution, oral and
written communication, negotiating and con-
sulting, counseling, and the ability to speak
before large groups are a must.

To ensure that our agency meets the re-
quirements of EEO Laws, Executive Orders,
and EEO Commission Guidelines, we must all
do our part.  Women and men, let�s work to-
gether.  When we promote each other, we
can and will make a difference in the NRCS
statistics.

The Hispanic Emphasis
Program

Submitted by: Manual Ayala, Jr.
Hispanic Emphasis Program Manager

The Hispanic Emphasis Program was es
tablished initially by Presidential direc-

tive in 1970 as a �Sixteen-Point Program for
Spanish -Speaking Americans.�  This program
was designed to assure consideration of the
needs and problems of persons of Hispanic
origin in all aspects of Federal personnel man-
agement.

The Hispanic Emphasis Program is respon-
sible for assuring that Hispanics have an equal
opportunity to compete for Federal employ-
ment and promotions.  Hispanics are persons
of Mexican, Puerto Rican, Cuban, Central or
South American or other Spanish culture or
origin, regardless of race.

I was selected for the National Hispanic
Emphasis Program Manager position and offi-
cially began June 8, 1997.  I am located in the
Civil Rights Employment Division (CRED) at
NHQ.  I transferred in from Virginia where I
had been employed as both Soil and District
Conservationists and NRI Specialist.  I had
been the Hispanic Emphasis Program Manager
(HEPM) in Virginia for approximately nine
years.  In addition, I served on the state EO
Committee as a member and advisor for ap-
proximately 13 years.

The roles and responsibilities listed below
are but some of my major activities:

� Participation in recruitment efforts to in-
crease Hispanic representation in the
NRCS workforce.

� Analyze the program and offer sugges-
tions to make the program more visible.

� Make policy recommendations that will
help improve the employment and ad-
vancement opportunities of Hispanics in
NRCS and USDA.

� Provide training, guidance, and direc-
tion to HEPMs

� Work with management.
� Provide training in recruitment and out-

reach activities.
� Work and coordinate with the regional

civil rights managers.
� Work with regional HEPMs in informa-

tion dissemination.
� Maintain database of Hispanics interested

in short term details
� Collaborate with other Hispanic organi-

zations and universities with high His-
panic enrollments.

� Assist in the development of the Federal
Equal Opportunity Recruitment Plan
(FEORP)

� Work with other SEPMs , administrative
staffs and top management to  achieve the
HEP goals and objectives.

� Promote the observance of Hispanic Heri-
tage Month (September 15 - October 15).

� Provide assistance to the state HEPMs
in the development of their Annual Plans
of Operation.

Hispanics are the fastest growing ethnic
group in the U.S.  I can see the number of
Hispanics working for NRCS increasing in the
future.  Currently in NRCS, there are 19
Hispanics at the GS-13 level, 5 at the GS-14
level, 8 at the GS-15 level and one in the SES
program.  I am confident that in the near fu-
ture, these numbers in these grades will in-
crease.  Management is committed to doing
something about the underrepresentation of
Hispanics.  Our outreach and recruitment ef-
forts will be more intensified.  We want to be
a culturally diverse workforce that works with
a culturally diverse client base.  We want and
need to assist folks in both the rural and ur-
ban areas.  We will be trying things that
haven�t been tried and we will be willing to
step out of our boxes to get the job done.
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� You have a right to file
a charge.  The Equal Employ-
ment Opportunity Commission
(EEOC) is a federal government
agency that was created to pro-
tect you.  You can call them toll-
free at 1-800-669-EEOC.  Most
states and local governments
have offices that handle discrimi-
nation complaints.  They may be
found under �Human Rights� or
�Civil Rights� in the govern-
ment section of your local phone
book.

� Find out more about
your legal rights.  You do not
need a lawyer to file a charge
with EEOC.  But, you may want
to talk with a lawyer who spe-
cializes in sex discrimination.
The state bar association or the
women�s bar association in your area can re-
fer you to lawyers.  They can help you figure
out what to do.  They know the pros and cons
of different legal actions, including the time
and the cost of filing a lawsuit.

Note:  Many women have fought discrimi-
nation and have improved their work lives.
The first step is to know your rights under
the law.  Laws give you and your coworkers
the right to start an employee group or a
union to try to get better treatment at work.
You can also go to court to get back the money
you lost because of discrimination.  The new
Civil Rights Act of 1991 gives you the right to
be paid money for the hurt and pain that dis-
crimination caused you.

Where To Get Help?
Women�s Bureau
U. S. Department of Labor
Washington, D. C. 20210
1-800-827-5335
TDD: 1-800-326-2577

Equal Employment Opportunity
Commission (EEOC)
1801 L Street, N. W.
Washington, D. C.  20507
1-800-669-EEOC
TDD: 1-800-800-3302

Sheila W. Greene
National Federal Women�s
  Program Manager
USDA NRCS
P. O. Box 2890, Room 5233-S
Washington, D.C.  20013
202-690-0697

If so, YOU ARE NOT ALONE.  Each year,
many women experience sexual harassment at
work.  It�s not just upsetting, IT�S ILLEGAL.
Sexual harassment violates the Civil Rights Act
of 1964.  The law states:

Sexual harassment is unwanted sexual at-
tention at work.  It includes touching you,
saying sexual things to you, asking for sex, or
making advances toward you;
Sexual harassment is illegal if:

� You have to go along with it to get or
keep a job; or

� You have to go along with it to get a
raise or a vacation, or to influence other
decisions about your job; or

� The harassment is making it hard for you
to work.

What Can You Do If You Are
Sexually Harassed?

� Say �NO� clearly.  Tell your harasser
to stop.  Tell your harasser that you do not
want the sexual attention.  If it happens again,
send a letter telling your harasser to stop,
and keep a copy for yourself.

� Write down what happened.  Record
the date, time and place.  Include what the
person said to you, and if the person touched
you.  Write down where you were touched
and who was there.  Keep a copy of these
notes at home.  They can be useful if you de-
cide to file a charge against your company or
to take legal action.

� Get support from friends, family,
and coworkers.  Some women feel depressed
or get ulcers, headaches or nausea because of
the harassment.  Take care of yourself.  If you
are afraid that you might lose your job, try to
find out if other women have the same prob-
lem at the company.  Join with them to try to
work out this problem.

� Talk to your union representative if
you are represented by a union.

� Talk to your employer.  Your employer
has a written policy against sexual harassment
and a procedure for making a complaint.  Check
your employee handbook or talk to the per-
sonnel or civil rights employment office.

� Keep a record of your work.  Keep
copies of performance evaluations and memos
that show that you do a good job at work.
The harasser may question your job perfor-
mance in order to defend his (or her) behav-
ior.

Sheila Greene (Right), Federal Women�s Program
Manager received a certificate of appreciation for her
participation at the 6th Annual National  Organization of
Professional Hispanic NRCS Employees Training Confer-
ence, held in Dallas, Texas in July.  Presenting the award
to Ms. Greene, is Sharyn Alvarez (Left), Chairperson of
the Women�s Issues Committee.

People On The Move
 Submitted by: Jackie Diggs, Computer

Specialist, Washington, D.C.

NRCS Employees
Complete Graduate
Studies

T he NRCS Nat iona l  Employee
Development Center announced the fol-

lowing individuals who have graduated from
the NRCS Graduate Studies Program:

� John Andrews, Colorado, M.S. in
Agricultural Environmental Engineering

� Margareta Bishop, Montana, M.S.
in Ecosystems Management/Environ-
mental Sociology

� Lydia Collazo, Puerto Rico, M.S. in
Engineering Management

� Helen Flach, California, Ph.D. in
Public Policy

� Lenore Matula Vasilas, New Jersey,
M.S. in Plant and Soil Science

� Roger Montague, Texas, M.S. in
Training Development

� John Piskac, Kansas, M.S. in
Public Administration

� Carlos Suarez, Pennsylvania, M.S. in
Geoenvironmental Studies

� Richard Vigil, New Mexico, M.P.A.
in Natural Resources

Congratulations Graduates!
For information regarding the graduates and

the NRCS Graduate Studies program, contact
the National Employee Development Center at:
www.ncg.nrcs.usda.gov/nedc/grad_grant.html
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Change Management Reader�s Corner
Only Twice I wish for Heaven

� by Dawn Turner Trice
Hand Me Another Brick

�by Charles Swindoll
Flyy Girl

�by Omar Tyree
Beyond Race and Gender

�by Rosevelt Thomas, Jr.
The Relaxation Response

�by Herbert Benson, M.D.
Relaxation Dynamics

�by Jonathan C. Smith
The Stress Solution: An Action Plan
to Manage the Stress in Your Life

�by Lyle H. Miller, Alma Dell Smith,
and Larry Rothstein

Book Review - Featuring
�The Seven Habits of
Highly Effective People�

Submitted by: Dorothea Martinez
Personnel Assistant, South Carolina

When we think of highly effective
people, we normally think of people

who are at the root of getting things done.
�The 7 Habits of Highly Effective People,�
written by Stephen R. Covey, was considered
by Scott DeGarmo, Editor-in-Chief of Suc-
cess magazine, as �Destined to be the per-
sonal leadership handbook of the decade.� This
book helps us to understand why we do things
the way we do, and also gives us pointers on
what we need to know to be highly effective
in our professional and personal lives.  I liked
the book because I found it very enlightening
to be able to understand why I act and react
in many ways.  By learning more about myself
I can better understand others and their be-
haviors.

Steven Covey lists the seven
habits as follows:

� Habit 1:  Be Proactive -  Mr. Covey
tells us that there are two kinds of people.
We have proactive and reactive people.  Pro-
active people work on the things they can do
something about.  They take the initiative to
get things done.  The nature of their energy
is positive and magnifying.  They concentrate
on, what Mr. Covey, calls their circle of in-
fluence.  The circle of influence pertains to
those things that are within our control.  We

Process Of Making An
Attitude Change During
Times In Government
Part II
Submitted by: Dorothea Martinez, Personnel

Assistant, South Carolina

In the previous segment of our �Change
Management� article, we discussed two

essential steps that are in the process of man-
aging change.  They were Building a Sense of
Urgency, which tells us that there must be a
need for change�that the urgency must be-
come so great until there would be no other
alternative but to change.  The second pro-
cess involved Creating a Clearer Tomorrow,
which dealt with creating a vision and allow-
ing the employees to become a part of that
vision by keeping them abreast of activities
pertaining to the change processes as they
occur.  The latter two processes include:  De-
veloping a Migration Path, and Reinforcing
the New Behavior.

Developing a Migration Path
When developing a migration path, Blasco

said that we learn by copying.  To illustrate,
he uses a scenario where little boys learn from
emulating their fathers and little girls by watch-
ing the mother�s behavior.  He goes on to say
that the person to be modeled should be well
respected and admired.   In a situation where
management wants an employee to behave a
certain way, management has to empower the
employee by demonstrating how it wants things
done.   Management must also encourage the
employee by giving permission to use the new
behavior.  The new behavior has to be prac-
ticed.  Blasco explains that, �it�s important
to hold discussions with staff about pitfalls
and difficulties in the new behavior along the
way to overcome them.1/  He feels it might
even be helpful to hire a consultant to help
people to deal with difficulties.

Reinforcing the �New Behavior�
Reinforcing the �new behavior� primarily

deals with the importance of rewarding the
employee for demonstrating the desired be-
havior.  Reinforcing the new behavior increases
the likelihood that the same type of behavior
will occur again.

Let�s use a scenario where the atmosphere
at the office is becoming increasingly nega-
tive.  Something has to be done because the
atmosphere is contributing to poor employee
morale.  In an instance such as this, manage-
ment would be interested in changing the at-
titude of employees to a more productive en-
vironment.  Management would want a very
positive person for other employees to emu-
late.  This could and, in most cases, should be
a well-respected member of management.  Maybe
this employee could work with staff members
and assist them in understanding the impor-
tance of positive thinking.  It would then be
the responsibility of management to let the
employees know what is expected of them and
why.

People like to be complimented or enjoy
receiving positive comments.  When a positive
change in behavior occurs, it should never go
unnoticed.  This sets the stage for other posi-
tive behaviors to occur.  Blasco stated it best
when he said,  �People love applause and will
work hard to win yours.  Reinforcement em-
powers continued efforts.�

Some final words of wisdom regarding at-
titude change from Iyanla Vanzant:  �When
you know you are thinking, saying, or doing
things that are unhealthy or unproductive,
you must do more than know.  There must be a
genuine, loving support of the �self � to make
a change.  Change does not mean replacing
one bad habit for another.  It does not mean
beating up on yourself or feeling guilty or
ashamed.  Change means voluntarily removing
yourself from the people or environment that
supports you in remaining unhealthy.  Change
means identifying what you are doing, recog-
nizing what you are doing, recognizing when
you are doing it and gently guiding yourself
to do something else.  Change means not mak-
ing excuses for yourself, but doing exactly what
you say you will do.  When you support your-
self in making needed changes, you are sup-
porting your own growth.  Growth is the
commitment to being, doing, and having the
best.� 2/

1/James A. Belasco, Ph.D., Teaching the Elephant
to Dance �Empowering Change in Your
Organization�, Crown Publishers, Inc., New
York, New York, p.26.

2/Iyanla Vanzant, Acts of Faith, �Daily
Meditations for People of Color,� A Fireside
Book Published by Simon & Shuster, Inc., New
York, New York, 1993, Quote for January 26.
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Got Stress???
Submitted by: Geri Osborn,

Computer Specialist, Washington, D.C.

The following are tips from the book,
�Self Empowerment: theHeart Ap-

proach to Stress Management� by Doc Lew
Childre.

� Listen to your heart when making deci-
sions.  A joint venture between heart and mind
results in more effective choices.

� Learn not to overcare.  When care be-
comes overcare it depletes energy and creates
worry, anxiety and anger.

� Replace negative mind chatter such as
doubt, judgment and insecurity with positive
thoughts.

� Avoid resentment.  Long-held resentments
cause hormonal releases that deplete energy
and accelerate aging.

� Be more sincere and caring with people.
This creates a harmonious psychic environment
that invites a nurturing exchange in relation-
ships.

� Be as particular about your mental and
emotional diet as you are about the food you
eat.  The thoughts you think, music you listen
to, TV you watch and company you keep con-
tribute to your well-being.

� When experiencing emotional overloads
use a simple but effective tool called �Freeze-
Frame!� This means stop and refocus your mind
on a pleasurable experience you�ve had or on
someone you care for.  Doing this for a few
minutes diverts your energy from your nega-
tive emotions, resulting tin objective clarity
when dealing with your problems.

� Get rid of self-judgment.  If you�re un-
happy with the way you handled something,
consider it an opportunity to become more
skillful in life situations.  Worrying about the
past results only in missing the present.

must understand there are things in this world
that we can do something about, and others
that are beyond our control.  Proactive people
use such language as, �I can, I will, I prefer
or I choose.�  Reactive people concentrate
on, what Mr. Covey refers to as, the circle of
concern.  Reactive people are concerned about
those things that are beyond their control,
such as the weakness of other people and the
problems in the environment.  They use such
language as, �there�s nothing I can do; that�s
just the way I am; he makes me so mad; they
won�t allow that, I can�t, I must or if only.�

� Habit 2:  Begin With The End In
Mind - Highly effective people develop a habit
of personal leadership that means they begin
each day with a clear understanding of de-
sired outcomes.  They develop a mission or
purpose statement and use it as a frame of
reference for making decisions.  Mr. Covey
tells us to have direction in life; to plan
projects; to maintain long-term focus; to pro-
vide direction for work groups: and to pro-
vide others with the big picture.

� Habit 3:  Put First Things First -
The habit of personal management involves
organizing and managing time and events
around what is truly important.  It embodies
putting a plan to work.  By saying �no� to
the unimportant, we say �yes� to the impor-
tant.

� Habit 4:  Think Win-Win - Mr. Covey
describes Habit 4 as possessing interpersonal
leadership that requires a commitment to ex-
plore all options until a mutually satisfactory
solution is reached.  We share credit for suc-
cesses; we balance courage with consideration;
and we set up Win-Win Agreements.  He re-
fers to Win-Win Agreements as agreements or
solutions that are mutually beneficial, mutu-
ally satisfying whereas all parties feel good
about the decision and feel committed to the
action plan.

� Habit 5:  Seek First To Understand,
Then To Be Understood - Mr. Covey de-
scribes this habit as one involving communica-
tion.  He explains that most communication
problems begin with differences in perception.
To resolve these differences, one must exercise
empathy, seeking first to understand the other
person�s point of view, then to be understood.
This includes not interrupting others; being
sensitive to other�s feelings; seeking to fully
understand issues; and communicating clearly.

� Habit 6:  Synergize - Mr. Covey de-
scribes this habit as one of creative coopera-
tion or teamwork.  He tells us that synergy
involves exercising both a win-win mentality
and empathy.  Synergy, where the whole is
greater than the sum of the part, results from
valuing differences and bringing alternative

Historian�s Corner
By Lois Jackson, Public Affairs Specialist

Anchorage, Alaska

Once again, we would like to re
quest from our members any mate-

rials you may want to contribute to an of-
ficial historical collection of The Organiza-
tion materials.

With the upcoming annual meeting in
December, you may want to bring with you
any items you would like to share.

While at the conference, if you happen
to remember some interesting event from a
prior gathering or event, please stop by
the computer support area and Lois Jack-
son can record the information.

It is very important that we start keep-
ing a historical document of The Organiza-
tion.  Many of the chapters as well as The
Organization have very positive programs
and community events happening each year.
We can easily start by submitting photos of
these events and/or the regional and/or state
chapters� members.  All information will be
shared with The Organization�s historian,
Dr. Dewayne Mays.

If you have any questions or ideas, please
do not hesitate to contact Lois Jackson at
the Alaska State Office (907) 271-2424,
VoiceCom 9000 series: 807-1680, or email:

ljackson@ak.nrcs.usda.gov.

perspectives together in the spirit of mutual
respect.  When we synergize, we use other
people�s viewpoints; we build team unity; and
we value other�s opinions.

� Habit 7:  Sharpen The Saw - This
habit involves self-renewal.  Regularly sharp-
ening the saw means having a balanced sys-
tematic program for self-renewal in four ar-
eas:   physical, mental, spiritual and social/
emotional.  Mr. Covey tells us when we
sharpen the saw we seek to improve relation-
ships; we care for personal health; we are
up-to-date in our field; we find enjoyment in
life; and we develop leadership skills.

Overall, I found this book to be one that
can be helpful to those of us who are striving
for a realistic approach to solving problems
in our personal as well as professional lives.

� Next time you feel frustrated, anxious,
or insecure, try appreciating someone or some-
thing or some place that feels good to you.
This alters distressing thoughts and feelings.

What�s Online!

�The Organization�s� Homepage
http://www.nhq.nrcs.gov/ORGAN/ss.htm

NRCS Website
http://www.nrcs.usda.gov

Civil Rights
http://www.usda.gov/news/civil/cr_index.htm

üOut
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Calendar of Events
October

Disability Awareness Month

6th-10th - National Conference on Ur-
ban Soils, New York City, NY.  For more in-
formation contact: Tyrone M. Goddard at (315)
477-6526 or send e-mail to:

 tgoddard@ny.nrcs.usda.gov

15th-17th - Fourth Annual Confer-
ence, Workshop, and Exposition of the
Mid-Atlantic Chapter of the International Ero-
sion Control Association, Eisenhower Inn and
Conference Center, Gettysburg, PA.  Contact:
Ed Steom at (410) 545-0362 or David Snyder
at (704) 398-0954.

16th-18th - National Council of Black
engineers ans Scientist Conference: Mi-
am i ,  F lor ida.   For more in format ion
call:(213)896-9779

25th - Million Woman March, in Phila-
delphia. For more information, write to the
Million Woman March, P.O. Box 53668, Phila-
delphia, PA 19105 or call (215) 925-1677.  Infor-
mation is also available on the Internet at:
www.timesx2.com/million/women.html.

19th- 22nd - National Society of
Black Engineers Fall Conference, Towson,
Maryland.  For more information cal l:
(212)944-2430.

November
1st-30th - Native American Heritage

Month

2nd-4th - International Irrigation Expo-
sition & Technical Conference, Nashville, TN.
For conference information visit the Irrigation
Association�s Web site at:
http://www.irrigation.org/ia/main.html

2nd-5th - The National Urban and Com-
munity Conservation Conference �Natural Re-
sources Issues in Rural America,� Columbus,
OH.  For conference information contact Rob-
ert Raschke at 303-988-1810 or visit NACD�s
Web site at:

http://www.nacdnet.org

2nd-5th - Third North American Con-
ference of the Farming Systems, Research
& Extension Association, �Food & Natural Re-
source Systems:  Integrating Diversity, Inquiry,
Action, & People,� Welches (Mt. Hood), or
for information contact the Oregon State Uni-
versity at:

seiters@bcc.orst.edu

6th - Second Annual Black College
Fair, 6:30 p.m.-9 p.m., Calvert County High
School, Prince Frederick, MD, Contact Gary
Wynn at (410) 535-1521

18th - 23rd - National Alliance of
Black School Educators Conference, John
Ascuga�s Nugget Hotel, Sparks, Nevada.  For
more information call: (202)483-1549.

December
11th-13th - Sixth Annual National

Organization of Professional Black
Natural Resources Conservation Service
Employees training session �Bridging The
Gap To The Next Millennium,� Atlanta, GA.
For reservations call the Renaissance Atlanta
Hotel-Concourse, One Hartsfield Centre Park-
way, Atlanta, GA by November 25, 1997 at
(404)209-9999.  A block of rooms have been
reserved under the name �The Organization�
at government rate of $96.00 (Tax Inclu-
sive): Refer  to Nat�l Bulletin No. 360-7-5.

Other Interesting
Organizations

International Black Women�s Congress
Contact: Dr. LaFrances Rodgers-Rose,
Founder & President, 1081 Bergen Street, Suite
200, Newark, NJ 07112 or call: (201)926-0570.

National Coalition of 100 Black Women
for more information call: (212)947-2196.

Men of Color Conferences: for more
information check website at:

www.mocc.org

Link Crossword Puzzle Hint: Solutions to puzzle are found in ar-
ticles of this issue.

Across
2. Point Program
6. See Again
8. Utopia

11. BEPM
12. Sharpen
15. Gem but not a stone
18. Respectful
19. Authorized in 1985
20. Replaces 4 Programs
21. Database
24. Connection
27. Related
28. Idle (Antonym)

Down
1. Join
2. Image Corp.
3. Union
4. Dates
5. Diploma
7. Department
9. Music

10. Illegal
13. Sell
14. Past
16. Voice
17. Operative
22. Line Files
23. FWP
25. HEPM
26. Routine

Across
2.Sixteen
6.Reunion
8.Millennium

11.Thomas
12.Saw
15.Pearlie
18.Civil
19.CRP
20.EQIP
21.STATSGO
24.Link
27.Family
28.Proactive

Down
1.Consolidate
2.SPOT
3.Convergence
4.Calendar
5.Graduate
7.Administrative
9.Gospel

10.Harassment
13.Auction
14.Historical
16.LANWAN
17.Effective
22.TIGER

23.Greene
25.Ayala
26.Habit
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National Organization of Professional Black NRCS Employees
6th Annual Training Conference

Atlanta Georgia
December 10-13, 1997

Pre-registration Form

Name ____________________________________________________________________________________________________

Office Address: _________________________________________________________________________________________

__________________________________________________________________________________________________________

Telephone___________________________________ Fax ______________________________________________________

^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^
Organization member q Non-member q

Hearing Impaired interpreter required? q Yes q No

Dietary Needs? q Yes q No

Special Accommodations? q Yes q No

Government Time? q Yes q No

Government Expense? q Yes q No

^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^
Registration Fees: include training, banquet, luncheons, and conference kits.
Registration fees are non-refundable after November 28, 1997.

On/Before On-site*
November 21, 1997 December 9-10, 1997

Organization Member q $65 q $80

Non-Member q $85 q $100

Student q $25 q $35

Banquet Only (Guest Only) q $45 q $55**

TOTAL $ $

* = On-site registration is limited. ** = Pending Availability

^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^
Registration must be postmarked no later than November 21, 1997.

Make checks payable to: The Organization
Mail completed form and check to:

Jackie Roscoe
P.O. Box 2890, Room 6250-S
Washington, D.C. 20013
Telephone Information: (202)720-5235



The Organization
c/o Geri Osborn
P.O. Box 45297
Washington, D.C. 20026-5297

The National Organization of Professional Black Natural Resources Conservation Service Employees

Membership Application

YES!  I would like to become a member of the NOPBNRCSE!
Enclose are annual dues of $35 for 1997.

(  ) New Member�Referred by_________________________

Please renew my membership of the NOPBNRCSE!
Enclose are annual dues of $35 for 1997.

Name: _______________________

Home Address: _______________

____________________________

____________________________

Hm. Phone: (     ) ______________

Ofc. Phone: (     ) ______________

E-Mail _______________________

Indicate Committee of Interest:

____________________________

____________________________

Change of Address Date: _______

Please make check payable to: �The Organization�

Please mail completed application form along with
membership dues to:

Willie Rawls, Treasurer
The Organization
P.O. Box 1240
Clinton, MD  20735-5240
Ph: 202.720.1779

The National Organization of Professional Black Natural Resources Conservation Service Employees
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